Appendix E — Proposed Contract Model

Contract 1 Contract 2 Contract 3
Highway Maintenance Street Cleansing Highway Professional Services
Term Contract Contract Contract
* Highway repairs * Street cleansing * Highway Asset Management
* Bridge Repairs (including car parks) policy support
* Drainage works * Highway litter bin emptying * Bridge Inspections
* Gully clearance * Flytipping removal * Drainage investigations
* Winter Service - operational » Graffiti removal ¢ Annual programme — scheme
* Project Delivery * Public convenience management design and project management
(annual programmes) - Traffic & Road Safety schemes
* Related customer enquiries - Drainage schemes
- Highway schemes
* Related customer enquiries

* Highway capital programme management * Tree inspections — to be procured or resourced

* Highway scheme/ works monitoring separately

* Highway Inspections (including drainage) * Major Infrastructure design/ project management and
* Winter Service - decisions delivery — to be obtained through competitive process




